2015 NAVAJO COUNTY LEADERSHIP ACADEMY
SCHEDULE OF CLASSES

EACH CLASS WILL BEGIN AT 2:00 AND END AT 1:00, UNLESS OTHERWISE NOTED
DATES AND TIMES ARE SUBJECT TO CHANGE

COURSE TITLE CENTRAL COUNTY SOUTH COUNTY

Welcome Aboard — Combined January 8, 11:00 to 4:00 Holbrook Public Works Complex
Leadership & Team Building February 5, 9 to 1 February 17,9 to 1

The 7 Habits of Highly Effective People — February 11,910 5 February 25, 9to 5

Foundations

Innovative Thinking — Combined March 17,9 to 1 Frontier Conference Room
Transition to Role of Supervisor April 2, 2 1o 1 April 16, 9 to 1

Finance/Budget — Combined May 7, 9 to 1 Holbrook Public Works Complex
Conflict Resolution June 4,910 1 June 16,9101

Performance Management/HR July 23, 9to 1 Frontier Conference Room
Practices - Combined

Change Management Aug 6,9 1o 1 Aug 18,9 to 1

Managing in a Political Environment — September 17,9 to 1 Holbrook Public Works Complex
Combined

Student Academy Presentations — November 5, 9 1o 1 Holbrook Public Works Complex
Combined
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